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Research on the operation of hotel based on mass customization

ZITAO Ying —hong ,XIN Miao , NIE Gui —hua ,XU Ilong —yi
{Wuhan University of Technology, Wuhan 430070, China)

Abstract: Mass customization is a new management model which can reduce the enterprises’ cost,also
meetl the needs of personalized users, It provides a strategic advantage and cconomic value. Hotels must
achieve competitive advantage, holds their own share of customers, improve customer satisfaction and
maximize meet customer demand.

Key words: mass customization; hotel services; customer demand; personalized services
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