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Reconsideration of the dispersion in personnel decision

SI Jiang-wei'* ,ZHENG Qi-xu*
(1, Business School ol Hehai Universiiy. Nanjing 210098.China;
2. College ol Economy and Management,China University ol ’etroleum (East China),Dongying 257061, China)

Abstract; In personnel decision, there is a traditional viewpoint that the evaluated object with lower
dispersion is better in the event that more than two objects have the same or similar average score. It is
indicated in the system model of talent evaluation that the valuator, evaluation organizer, evaluation
system and evaluated object have effect on the evaluation result and further on the dispersion under
given inner and outer environmental factors. As a result, valuator is the key factor. It is concluded
through analysis that the traditional mathematic implication of dispersion is excessively absolute in
talent evaluation, The dispersion could rellect neither the level of evaluated objeet nor the karat ratio’
of evaluated object, which should be analyzed by the combination analysis of position characteristic,
potentiality and realistic performance of the personnel.
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