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Construction cost control and management for waterway engineering

CHEN Jin-hua' ,YE Qin' ,\WANG Zhe-lun’
(1. School of Communications, Wuhan Technical College of Communications, Wuhan 430065, China;

2. Sports Training School, Wuhan Institute of Physical Education, Wuhan 430079, China)

Abstract: Dynamic project cost management measures in the investment control, supervision and other
links were proposed to solve the problems of waterway project cost management at the stages of deci-
sion-making,design and bidding and construction and to improve the efficiency of government invest-
ment. At decision-making stage, the appropriate project address should be selected according to the char-
acteristics and the hydrogeological conditions of the project. At design stage,value engineering methods
should be used to select the design programs and design-limited should be taken. At bidding stage,pro-
fessional quality of the owner’s project manager should be improved.,unit price review can be given pri-
ority in the evaluation process and market competition mechanism can be introduced. At construction
stage,the reasonable way of engineering measurement should be determined, the provisional amount
could be measured by the actual and the engineering change management must be strengthened. Pproject
funding is reduced with the above management methods and means,achieving the effective control ob-
jective of project cost and getting the maximum economic and social benefits in waterway project.

Key words: waterway engineering; construction cost; bill of quantities
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